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Along with the continuous mining, the finite and non-renewable of the mine 
determines the inevitability of decay mine. Production has been fewer and fewer. The 
negative impact is immeasurable for enterprise and even the economic development. 
In fact, there are still a lot of residual resources and tailings which can be mined for 
decay mine. So, the strategic planning to resource attenuation mine is imperative. The  
research of mine rational mining is the reference and guidance to the development of 
mineral resources, in order to realize reasonable utilization and effective development 
of mineral resources. Firstly, the paper summarizes the research result of the mine 
resource attenuation and the strategic deployment around the domestic and foreign 
scholars. Then the paper analysis the characteristics of mine, which leads to mines in 
recession, What’s more, the paper introduces the theory of decay mine, proposes the 
idea of resource development and utilization, summarizes the main points of 
attenuation mine planning. Its contents are to recognize the importance of planning, 
strengthen the organization and leadership about implementation of the plan, 
strengthen energy saving work and develop circular economy. Finally, the paper 
selects a representative sample of Micun coal mine as the research object . Applying 
the SWOT analysis the external environment and internal resources, we study and 
formulate the development strategy planning of the enterprise. At last，the paper 
summarizes the key points of strategic planning resource attenuation of mine in 
further. In a variety of adverse circumstances, the enterprises should stick to the road 
of sustainable development, keep the continuous and stable development of 
enterprises and maximize the maintenance of the overall interests of the company. 
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